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Date: 28-02-2025
Time: 18.00 
Chair: Deana Huurdeman Vice Chair: Chris McCreedy
In Attendance 
Linda Coker| Chris McCreedy| Paul Simms 18.20| Gerry O’Brian| Alana Noonan
Treasurer| Adrian Lawson 
Cllr. Vanessa McCreedy
(2) Apologies 
Deana Huurdeman |Debbie Smith| Pat Pettifer | Bilyana Brazier
(3) Declarations of Interest 
None 
(4) Approval of minutes 
None
Actions – All
		Risk Assessment for shop – VM offered to carry out. 
Dropbox – Microsoft 360 – Update set up by Sally. Photos of events and workers in shop
Alanna to contact supermarkets for community fund- ongoing


(6) Accounts – Adrian Lawson 
Auditor for end of year accounts – Stephen Hill Dymchurch Office signed off last year’s accounts. We now know what forms to submit. End of year accounts next date is 31st March 2025.
The Charity shop has officially raised more than £74,000                 a remarkable achievement.
Outstanding payments to be made
Bank Account – Current Account 28/02/2025   £    46,027                Fixed term deposit account 28/02/25                 £    37,000
                                                                                 £    83,027
Bank account earning 4% interest
P&L for the month sent to trustees via Whatsapp
Insurance renewal was discussed, whether to stay with two insurers or change to one. It was agreed to only have one insurer.                                                                                                          
(7) 	Planning – Paul Simms (Architect) 
Following meeting in November with Sport England and Planning Officer, work has been ongoing to incorporating changing rooms accessible externally into the design should there be a football request. The main objection from Sport England was the positioning of the Pavilion which had been changed to suit. Discussion took place and suggestions to have internal access to the rooms from the hallway was agreed to enable easy use of this area if there are no requests for changing rooms. The plans would be submitted to Planning on Monday 3rd March.
CM had talked to Quantity Surveyor at Jenners to give an estimate of charges for acting as the QS for the project and if they want to take on the QS task. Jenner want to meet with CM on site. They will be asked to quote for both the designs with or without the changing rooms so that comparisons can be made. They will need a baseline specification which PS says is in the Planning Document. The design looks expensive but standard, off the shelf materials can be used to bring it in line with any builders’ capabilities. PS advised that the tendering will produce a range of estimates, depending what in-house skills the builder has.
(8) 	Fundraising and Events – Linda Coker 
                                                                                                   
Quiz & Chips                                                             
 Saturday 22nd March –                                                            Steve Warwick – Quiz master has prepared questions and booked PA                                                         
Chips & condiments for interval donated by Beach48.                                                                                       Six rounds of questions including a music round. Dingbats.                   Chips to be served in the break, Pudding table by donations. Depending on numbers may need to be purchased AN to check price of Bookers.                                                                          BYO for drinks and refreshments.                                                                            Raffle one prize of a basket of booze. 2 other prizes and a round of heads and tails organised by Alanna. A few donations of drinks will be requested. Buy remainder.                                                                                        Tickets printed and ready to go £7.50 a person on sale from the charity shop. 100 tickets available, 70 still in the shop.                                                                Teams – minimum 4 maximum 6.                                             Prizes - Large cup for winning team to be reused in the shop, also to purchase 6 medals from amazon, lemons and 6 wooden spoons for team in last place. Need to discuss additional individual prize-possible Prosecco or Chocolates.                                                                                                 Help on the night required, open up set up tables AL, CM, distribute question and answer sheets, chips, raffle, end of night folding tables stacking chairs, sweeping up, clean down kitchen and rubbish collection, check toilets and lock up. (If you or any one you know could help on the night, please let Linda know) thank you. 
Set up time 6pm. Tea and coffee for sale.
 
VE DAY   £8                                                                                                                                                                                                                                                                                      
LC scones approved, just need Union Jack flags
Band booked. They have put it on their website. 
Ask Debbie Bakes if she wants to contribute. Look at Booker price for cakes. Big raffle.

Jumble Sale 13th April
Set up 8-10am Open 10-12. Book hall 8am -1pm  
No raffle, just tombola.
DH refreshments. Debbie Bakes?
Named people organising own section e.g. bags, shoes, frames

Christmas fayre 7th December
Book date

NYE 
Depends on band CM to look into bands. 
No bar or bacon rolls
Suggestion for biannual. People will be disappointed.                                                                                                            

(9) Fundraising Bids – CM                                                  No updates, we are waiting for full planning permission to be granted and then we can move forward with applying for funding.    

                                                                                                                                                (10) Safeguarding – ALL 
No safeguarding issues raised. 
(11) Chair Report – none

(12) AOB – CM 
PS suggested celebrating key events like reaching £100,000 (probably June), getting planning permission, putting photos up on the website.
CM talked about getting a heat pump. If the Recreation Ground was used it could heat houses close by. Might be able to get grant. We missed the last round of grants as the installation had to be in place by April and we were still waiting for planning permission.

(13)  Date of next meeting Friday 28th March 6pm
Location| Beach 48	 
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