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Date: 05-06-2025
Time: 19.00 
Venue: Beach 48
Chair: Deana Huurdeman Vice Chair: Chris McCreedy
In Attendance 
[bookmark: _Hlk180814929]Linda Coker I Chris McCreedy| Debbie Smith| Alanna Noonan| Gerry O’Brien |Paul Simms  
Dymchurch Parish Council – No attendees
Treasurer| Adrian Lawson 
(2) Apologies 
| Bilyana Brazier| Patt Pettifer I  
(3) Declarations of Interest 
None 
(4) Approval of minutes 
Minutes approved by Gerry O’Brien & Debbie Smith 

Actions – All
		· Dropbox to Proton all documents and files and accounts will be transferred to the new software – DH – AN - AL
· Photo catalogue to be brought together in one folder to enable photos of our journey to be used for promotions, presentations and future funding bids.  - AN
· FODR merchandise to be looked  into and  see if it could be a further source fundraising, following the discussion we will look at costs and what items could potentially sell well, example, bags, T shirts, bucket and spades and to be discussed further at next meeting  
· A great new Logo for the FODR has been designed by Paul Simms, Paul will send final version to all trustees, the Logo. will then appear on all letterheads and promotions going forward.
· Sunday 6th July - Volunteers Thank you Garden party - Hosted by Dave and Pat, Eastridge Road – Fish & Chips and refreshments kindly donated by Beach 48.  




(7) Dymchurch Parish Council – 
· No DPC Councillor attending this month
· Chris Mcreedy abstained from the following discussion and vote
· Discussion following the viewing by the FODR trustees of the Dymchurch Parish Councils meeting of Monday 5th June. 
· It was agreed by the vote of 6 trustee, that the chair DH would write to the council in her capacity as the Chair of FODR

(8) Accounts – Adrian Lawson
· As of 31/05/2023
· Current account balance            £65,821.26
· Fixed Term deposit account       £37,000.00
· Next meeting we will need to discuss how much to re deposit into fixed term deposit account, as the current fixed term account comes to end of term.

 (9) 	Planning – Paul Simms (Architect)

· Planning 23/1999/FH – Eliabeth Nash planner for FHDC has picked up on the wrong Bat survey she was looking at the Bat survey from 2022 when Bats were present. However, when we had the survey completed again in June 2024 by Martin Newcombe the report reads there are no longer bats occupying the pavilion. Paul replied to her in the first instance to receive a reply she will look at this on return from her annual holiday,
· Paul has started the programme of works engaging and requesting quotes from with structural engineers and quantity surveyors and other stakeholders, that will be needed for the project. Currently 6 quotes have been received.
· Ongoing – Paul will need to calculate costs for (1) FODR so far which can be used against match funding. (2) Expected costs going forward and to move the project swiftly through the next stage of planning and building control.
· We discussed the next steps regarding quotes and costs, and funding bids. We have agreed to look at forming a sub committee to look after this area, Gerry O’Brien is happy to be put forward for this subgroup. 
· Deana, Chris and Paul are now meet fortnightly to review planning updates and the building control agenda.

(9) 	Fundraising and Events – Linda Coker 
                                                                                           
Charity Shop – The shop has continued to make strong sales.
· A thank you evening for the shop volunteers will be arranged for June which will include fish and chips and refreshments at Pat and Dave’s Garden. 
· We have received a donation of 5 Schwarzkopf boxed crystal ornaments, all slightly damaged and in need a repair, the Schwarzkopf shop in Canterbury can repair each ornament at a cost of £25 and then we could reach a re sale price of over £100 per item can we go ahead with the repairs?
· All trustees agreed unanimously to go ahead with the repairs for the Schwarzkopf Crystal ornaments.
· Safer working practice for the volunteers will be reviewed and policies updated if required.
· Volunteer application forms to be reviewed and updated to include a mandatory reference will now be required from volunteers wishing to work in the shop, Volunteers will also be expected to attend a short interview with Linda and a trustee.
· Gerry O’Brien continues to work on keeping all areas and fire exits clear, he is a credit to the team.
· Landlord replaced lights in the shop.

 Fund raising and community events                    
· 8th May – VE Day - Hall – An outstanding success, well done to everyone involved, amazing feedback from the village and all attended. Only one negative comment which came from Councillor Dougie Young who announced at the May DPC meeting “The Music was too Loud”

· 29th June – GARAGE SAFARI – £5 a pitch as previous years, advertising and registration has started – The shop to use full length of wall outside for tombola and to sell stock- mini meeting to be held week before event.

· NYE Dance 2026 – Hall and Band to be booked.
· Quiz night – October / November date TBC
· Christmas Fare – Booked for Sunday 7th December 
· Ideas discussed for future community events. Country and Western, Bauble at Christmas, Strawberries and cream
                                                                                                                                                                                                                                                                                                                                                                              (10) Fundraising Bids – CM                                                  
· No updates, we are waiting for full planning permission to be granted and then we can move forward with applying for funding.    

                                                                                                                                                (11) Safeguarding – ALL 
· No safeguarding issues raised. 

(12) Chair Report – DH 
· Deana spoke about the shop celebration and the acknowledgement of raising the first 100k and how well the Charity is doing and the amazing support from the local community.
                                     
(13) AOB – DH – N/A




(14)  NEXT Meetings 
· Date of next meeting Thursday 30th July 7pm at Beach 48 location| Beach 48 Restaurant TN29 0NL 
· Dates for your diaries – next meetings 
        Meetings 2025
        31st July
        28th August 
        25th September
       30th October 
       27th November
       30th December
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