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Date: 07-04-2027
Time: 19.00 
Venue: Beach 48
 Chair: Deana Huurdeman Vice Chair: Chris McCreedy
In Attendance 
[bookmark: _Hlk180814929][bookmark: _Hlk185407676]Linda Coker |Debbie Smith| Bilyana Paul Simms |Chris McCreedy| Debbie Smith| Pat Pettifer| Alanna Noonan| Gerry O’Brien| 

Treasurer| Adrian Lawson 
(2) Apologies 
| Bilyana Brazier| 
(3) Declarations of Interest 
None 
(4) Approval of minutes 
Minutes approved by Gerry O’Brien & Chris McCreedy

Actions – All
		Dropbox – Microsoft 360 – in hand 
VE – Tens License – Completed 
 contact supermarkets for community fund- ongoing
Tombola & Raffle prize collection – ongoing 
Summer “Thank you evening” at Pat & Daves - ongoing
Fields in Trust / Admin – Documents signed DH to contact solicitor on behalf of charity to sign off.
NYE 2026- to be held bi-annually, band & hall to be booked ASAP to avoid disappointment.      



(7) Accounts – Adrian Lawson
 
As of 07/04/2025
Bank:                               93,685
Shop takings to date:     52,000
 
                                                                                                           
(8) 	Planning – Paul Simms (Architect) 
Currently we are just coming to the end of the consultation period for the planning approval, Sports for all and FA have withdrawn their objections. RHDR  have raised a similar objection to the first submission, Chris will make contact with RHDR to reassure them about access and safety of their signal box. 
ACTION’s 
Chris will contact RHDR to reassure them about access and safety of their signal box,
Paul – Will calculate costs for (1) FODR so far which can be used against match funding. (2) Expected costs going forward to move the project swiftly through the next stage of planning and building control.
Deana, Chris and Paul will now meet fortnightly to review planning and building control agenda.

(9) 	Fundraising and Events – Linda Coker 
                                                                                           
Charity Shop – The shop has continued to make strong sales. Vanessa McCreedy was thanked for her time and contribution in producing a Health and Safety audit. Gerry O’Brian has already made the necessary changes, which has made the shop a safer place for volunteers and for customers.
                        
April – Jumble Sale – Hall booked, Breeze Bakes attending – Carrier Bags needed – advertise to BYO bags – Fill your bag £1 Coats £1 – Raffle and tombola – Kitchen opens with breakfast refreshments. Alanna / Linda to organise Ragman – Pat will provide short term storage for rags if all cant be collected on the day.

8th May May – VE Day - Hall Booked- Band booked –FHDC Tens License approved -100 afternoon tea to consist of Scone, Jam & Cream – Brownie – Sponge. Table clothes to be sourced. Linda & Alanna decorations, bunting ballon arch etc - Pat will organise the car for outside of the hall – Tickets selling well

22nd June – GARAGE SAFARI – £5 a pitch as previous years, advertising and registration to start following VE Day – The shop to use full length of wall outside for tombola and to sell stock

NYE Dance 2026 – Hall to be booked and a band to be found  and booked.

                                                                                                                                                                                                                                                                                                                                                                                                                 (11) Fundraising Bids – CM                                                  No updates, we are waiting for full planning permission to be granted and then we can move forward with applying for funding.    

                                                                                                                                                (11) Safeguarding – ALL 
No safeguarding issues raised. 
(12) Chair Report – DH 
 Deana thanked shop staff for their ongoing support. Gerry was thanked for making a great change in the back areas following the H&S audit. Councillor Vanessa Creedy was thanked for completing H&S audit.                                       
(13) AOB – DH 
Paul Simms had kindly produced a new logo for FODR we all agreed it was a great logo which will be adopt going forward.



(14)  Date of next meeting Thursday 1st May 7pm at Beach 48 
Location| Beach 48 Restaurant Dymchurch
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