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Minutes of Dymchurch Parish Council meeting held at  7 pm on 
Monday, 2nd March 2026, at The Scout Hut, Chapel Road, 
Dymchurch. 

Minutes 

 

 

Present: 

Cllr. C McCreedy (Chair)  Cllr. L. Finch (Vice Chair)  Cllr. C. Young 

Cllr. V. McCreedy   Cllr. D. Young   Cllr. C. Cooper 

Cllr. A. Weatherhead 

In attendance- 

Deana Coker – Chair, Friends of Dymchurch Recreation Ground Charity 

Cllr. Jim Martin- Leader Folkestone and Hythe District Council 

Mr J. Lawrence, Parish Clerk, and Mr  A Lawson, Finance and Projects Officer 

1. APOLOGIES 
Members are reminded to tender apologies for absence directly to the Clerk if they are 
unable to attend. Members will confirm acceptance of the reasons for absence. 

Cllr. A. Pegler 

2. DECLARATIONS OF INTEREST 
a. To disclose any personal interests in items on the agenda and their nature. 
b. To declare any prejudicial interests in items on the agenda – any councillors with 
prejudicial interests must leave the room for those relevant items. 

No Declarations made 

3. Minutes of the previous meeting 
The minutes of the meeting held on Monday, 2nd  February 2026, are to be agreed by the 
members present. 

Proposed for acceptance by Cllr. L Finch and Seconded by Cllr. V. McCreedy- Signed 
by the chair. 

Item 16 was heard at this point- See below for details 

Items 4 and 17 were heard at this point with Cllr. Jim Martin giving an update- See 
below for details 

4. SEAWATER QUALITY AND ASSOCIATED MATTERS 

Members will hear from representatives of statutory bodies regarding the most recent 
bathing water classification. To include why the recent classification was applied and 
what action is being taken to improve. 



2 
 

The Council were expected to hear from Southern Water and the Environment Agency; 
however, the Clerk informed the meeting that Southern Water have stopped public 
engagement in light of a recent docudrama “Dirty Business) being aired. 

Cllr Jim Martin from Folkestone and Hythe District Council provided members with a 
detailed update on the ongoing and worsening bathing water quality at the 
designated bathing sites at Hythe Bay, St Mary's Bay and Dymchurch. Members 
were advised that the current classification for Dymchurch beach is Poor and that 
quality across all designated bathing sites in the area continues to decline. Concern 
was expressed regarding the significant impact this has on local businesses, 
tourism and public health. 

Members were informed that extensive species marker testing has now conclusively 
ruled out farm runoff, bird waste, dog fouling and adult human sources from the 
immediate beach area as significant contributors to E. coli contamination. The 
overwhelming source — approximately 96–98% of markers — has been identified as 
human sewage, with the primary suspected origin being the long discharge pipe 
from the Hythe sewage treatment works. 

Discharge Data 

The following untreated discharge figures for the long pipe at Hythe were presented 
to Members and noted with serious concern: 

Year Recorded Discharges 
2019 0 
2020 0 
2021 716 
2023 1,053 
2024 1,685 
2025 (partial year) 623 
2026 (to date) Near continuous 

Infrastructure 

Members were informed that the Victorian sewer infrastructure is significantly 
degraded, with cracked pipework allowing substantial groundwater infiltration 
during wet weather and overwhelming the treatment works. The storm tank at Hythe 
is currently at capacity and overflowing directly to the long pipe. Southern Water is 
currently operating a 24-hour tankering operation in an attempt to manage the 
situation. Southern Water's announced £11 million five-year investment plan was 
noted, though Members expressed the view that this falls considerably short of what 
is required to address the scale of the problem. 

Regulatory and Enforcement Position 

Members were reminded that Southern Water was subject to a combined legal 
action by Folkestone & Hythe District Council, resulting in a £91 million fin. 
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Regulators are currently favouring investment over further punitive action at this 
stage. Members noted that Environment Agency area officers are no longer 
attending local meetings, with senior officer Richard Payne attending in their place. 
Members recorded their ongoing frustration at the level of engagement from both 
Southern Water and the Environment Agency. 

Monitoring and Testing 

Members noted that the current testing regime is considered inadequate for a 
designated bathing beach, with results taking approximately one week to process. 
The Surfers Against Sewage monitoring buoy off Dymchurch was noted as currently 
under maintenance. Six sewage alerts have already been recorded at Dymchurch in 
2026. The introduction of sand drilling and profiling during the current season was 
welcomed. 

Action Taken 

Members noted that at the previous full council meeting of Folkestone & Hythe 
District Council, the council leader had agreed to write to Emma Reynolds MP, 
Secretary of State for Environment, Food and Rural Affairs, requesting that 
additional resources be allocated to the Environment Agency to investigate the 
underlying causes of the poor water quality in Hythe Bay. 

Members discussed the inadequacy of the current public information regime, the 
impact on local businesses and tourism, and the potential for real-time information 
displays at beach access points. The question of dog fouling enforcement was also 
raised. 

The Clerk was instructed to monitor developments and bring any further updates to 
the attention of Members as they arise. 

 

 

5. PLANNING-  

Application 
number 

Address Details 

25/2297/FH  NEW BEACH HOLIDAY 
VILLAGE, 133 HYTHE ROAD, 
DYMCHURCH, ROMNEY 
MARSH, TN29 0JX  

Retention of existing maintenance 
yard; provision of sales area, car 
parking, and soft landscaping; and 
phased reduction of car parking to 
increase soft landscaping.  

 

Members unanimously agreed to accept the above application. 

The clerk was instructed to inform the planning department. 

6. PUBLIC PARTICIPATION/PUBLIC QUESTIONS 
Members may propose to adjourn the meeting to enable Public Participation. 
Standing Orders permit members of the public to speak at Council meetings. The 

https://folkestonehythedc.my.site.com/PR3/s/planning-application/a1nbH00000bMcccQAC/252297fh?c__r=Arcus_BE_Public_Register


4 
 

allocated time for Public Participation is 15 minutes, with each individual allowed up to 
3 minutes at the chair's discretion. 
At the conclusion of the Public Participation segment, the Council meeting will resume. 

No members of the public present 

7. TO DEAL WITH MATTERS ARISING FROM CORRESPONDENCE IN CIRCULATION 
• A parent reports dangerous conditions when crossing the road to collect their child. 

Although the road is meant to have a 30 mph limit, vehicles are frequently observed 
travelling at much higher speeds. Parents are often forced to run across the road with 
children and prams. The writer requests consideration of a new pedestrian crossing 
closer to the school, specifically between the church and The Ship Inn near Country 
Fields. 
Noted by members- Highways matters are under review, and work in this area has been 
carried out in the past to evidence the need. Unfortunately, the required criteria have not 
been supported at this time. 

• A resident expresses concern about excessive noise on the high street, particularly loud 
music and deep bass from the funfair’s PA system during the season. Although 
management has previously reduced the volume when asked, the problem repeatedly 
returns. The resident asks whether Dymchurch Parish Council can take action to 
address this ongoing disturbance 
The Clerk informed members that he has advised the resident to report the matter to the 
District Council, who are the relevant authority for noise disturbance, and to keep a 
diary of the events they consider excessive. 

• Parish Council Elections and Vacancy Rules. The document includes advance notice of 
parish council elections scheduled for Thursday, 6 May 2027, along with details of a six-
month embargo on casual vacancies from November 2026. Guidance is provided on 
notifying vacancies, informing electors, and maintaining quorum, with a reference to 
Electoral Commission rules.  

Noted 

• Request for a Community Defibrillator. Following a residents’ meeting on the Sands 
Estate and a recent emergency in which a 999 call handler requested the location of a 
defibrillator, residents ask whether funding is available to install a defibrillator on the 
estate. The request is supported by the number of elderly residents and proximity to the 
beach and seawall.  
 
Members discussed the request and noted that the existing defibrillators within the 
Parish are located at the opposite end of the village, leaving the Sands Estate without 
cover. Members were supportive of the principle of improving defibrillator provision in 
this area. 
However, having considered the matter, Members resolved that the Parish Council is not 
in a position to fund the installation at this time. The Clerk was instructed to contact the 
District Council to enquire whether any funding may be available to support such a 
project, and to respond to the resident accordingly. 
 

8. CHAIR’S REPORT 
The Chair will provide an update on any additional Council activities and meetings 
attended. 
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• 10k Run attended in February. 
• Bat boxes have been purchased for the recreation ground, and locations for 

installation have been agreed. The next step is to obtain the bat licence so that 
demolition of the Pavilion can commence. 
 

9. MEMBER REPORTS 
Members will update the Committee regarding any meetings or events they attend on 
behalf of the Parish Council that are not included in the agenda. 

Cllr. Cooper-  Attended a meeting og the New Romney Hub to discuss care on the 
Marsh. The Integrated Care Board were in attendance.  Several factors were identified as 
barriers to attending Hospital appointments at William Harvey, Ashford. It was agreed 
that services within the Marsh are not good. Plans were suggested for video and 
telephone appointments with the Hospital to avoid travelling such a distance for long 
waits and sometimes very short consultations. 

Cllr. V. McCreedy reported that during the 10k run, no reports of dog fouling were 
received, which was a positive sign. Kent County Council Highways has been informed 
about the poor state of the banner advising motorists of speed limits. They have agreed 
to replace it from their stocks once it is completely unusable. 

She has been made aware that Kent Police have been carrying out speed checks in the 
area of Tudor Avenue as requested. 

Cllr. L. Finch- Reported he had attended his first meeting as a board member with the 
Internal Drainage Board and would give further reports if relevant in the future. 

Cllr.A. Weatherhead- Attended a recent meeting with the Kent Association of Local 
Councils discussing the Local Government Reorganisation. He highlighted that local 
Parish Councils are being encouraged to review assets currently managed by the District 
Council and consider whether any can be, or should be, managed by Parish Councils. 

10. Reports from external bodies 

i. Kent County Council- Cllr Osborne- No update this month 
ii. District Council- Cllrs Tony Cooper and Tony Hills- Report received from Cllr 

Hills. See the report below 
iii. KCC Warden- Carol Coveney- No report on holiday 
iv. Kent Police- PC’s  Putland and Hockless- No updates for Dymchurch apart 

from speed checks being completed.  
Members commented about the recent burglary in Wraightsfield Avenue. 

11. PARISH CLERK  - REPORT 

The Clerk provided an update on actions arising from the meeting held on 2 February 
2026 and other ongoing matters: 

• Updated planting schedule for New Beach Holiday Village submitted; planting plans 
listed under Item 5. 

• Kent Police contacted to request speed checks near Tudor Avenue following resident 
concerns. 
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• Confirmation received that dogs must be on leads during the beach-ban period and only 
within the designated ban area of the Seawall. 

• Letter sent to the funfair owner regarding untidy verges; no response received to date. 

• Increased dog-fouling issues on the Seawall reported to enforcement teams; follow-up 
agreed. 

• Dog-fouling concerns were also reported to the District Council’s Community Safety 
Unit; action was completed. 

• Thanks sent to the outgoing KCC Community Engagement Officer. 

• Repair of the recreation ground roundabout approved (£2,938.31 excl. VAT) and 
completed on 25 February 2026. 

• Pavilion demolition progressing in line with the previously agreed quote; contractors 
contacted. 

• Replacement freezer for the kiosk approved (£1,000 excl. VAT) and installed. 

• “Hands Off Our Marsh” to be invited to present at the Annual Parish Meeting; 
arrangements underway. 

Additional Clerk Activity 

• Parish newsletters completed by Adrian Lawson and ready for delivery/collection. 

• New car park charges displayed in the Village Hall car park. 

• Abandoned vehicles reported to the District Council; owners identified and will not 
receive additional passes this year. 

• Preparations for the end-of-year audit are underway. 

• Recreation ground noted as needing a general clean-up due to looking “tired”. 

• Policies required to demonstrate compliance with Audit Assertion 10 will be presented 
at the next meeting. 

 

12. FINANCE 
a. Breakdown of expenditure/income since the last meeting. 
No matters raised 
b. Authorisation of Payments – Members will review the list of invoices for payment and 
identify two Councillors to authorise the payments online. 

Payee Details Amount 
Youngs Builders Merchant Groundsman Tools 46.60 
Youngs Builders Merchant Stationary Items 10.60 
Zurich Insurance Council Insurance 4867.32 
Morgan Fire Protection Fire Appliance Service  236.40 
Quick Chill Ltd Freezer Servicing 240.00 
Sandgate Printers Newsletters 300.00 
Wicksteed Roundabout 

Service/repairs 
3525.97 

Coleman Grasscutting 690.00 
Staff Wages  Pay gross (inc Tax/NI) 4097.29 
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Cllr. C. McCreedy agreed to authorise online. 
 
Mr Lawson informed members that a review of business rates could be carried out by a 
claims company that had identified that the Parish may have been overpaying rates. 
After discussion, it was agreed by vote (6 for, 1 abstaining) to use the company to make 
the claim. 
 
c.i. Climbing Wall consideration for purchase 
After members resolved to authorise the installation of a climbing wall, they agreed to 
use a company that would apply for funding for such an item. This would result in no 
cost to the Parish. 

13. SERVICE ROAD- VILLAGE HALL CARPARK 
Members will consider repair and maintenance options. 
 
The Council were aware of the current condition of the service road adjacent to the 
Village Hall car Park. The Parish Council owns this land and the following arrangements 
for use are in existence- 
Some properties pay an annual licence for access to the rear of their properties. This 
allows for vehicle use and on foot. No other payment is expected or demanded. 
5 premises have the right to use the road to access their properties on foot or by vehicle, 
and this is recorded in their title deeds. This deed contains a clause stating that 
payment should be made in a fair proportion according to the user…… of the expense of 
maintaining and repairing the road. 
 
A quote for the repair was discussed, and it was deemed too expensive. It was agreed 
that further quotes should be obtained and approved by Council, with a view to the 
Parish paying half of the costs and the remainder being shared between the homes 
listed on the title deed after consultation with the occupiers. 

 
14. GRAFFITI  

Members will discuss the recent rise in graffiti and actions to reduce this. 
 

It was noted that there were very few incidents of graffiti. It was agreed that, should any 
incidents be reported, they should be photographed and sent to the Community Safety 
Unit at the District Council, which collates this information. 
 

15. HEALTH CENTER DIAGNOSTIC CENTRE NEW ROMNEY- Update from Cllr. C. Cooper 
No update available for this month. 
 

16. PAVILION UPDATE- FRIENDS OF DYMCHURCH RECREATION GROUND CHARITY 
Deana Coker gave the following update- 

• Attended a recent meeting, “Building Stronger Communities”, where they learnt 
about other community groups, including youth clubs, after-school clubs and 
inclusive activities that could be considered for Dymchurch in the future. In 
particular, a local performing arts company had been engaging the local 
community for over four years, supporting dementia and other memory-related 
initiatives. 

• Funding opportunities are being explored through “Meet the Funders” groups, 
including the National Lottery, Magnox and the Co-op. Funding is available now, 
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so they do not have to wait until Autumn to apply. It was noted that funding for 
the Marsh area from the District Council is less prevalent than that offered in the 
main town areas. 

• 14th March 10 am- 4 pm is a meet the trustees opportunity for the whole village 
to attend. This will be held at The Village Hall. A presentation of the new Pavilion 
will be shown along with consultation boards asking residents what they would 
like to see at the recreation Ground, continuing the work started some years ago. 

• Tickets will go on sale at this event for the Strawberries and Croon Event planned 
for July. 
 

17. SEAWATER BATHING QUALITY- CLLR. D. YOUNG 
See Item 4 above 
 

18. HIGHWAYS SAFETY UPDATE- CLLR. V. McCREEDY 
To receive an update and any proposals relating to Highways Safety 

• A new KCC Highways community engagement officer, Lesanne Caesar, has 
taken over from Kieran Doble (previous officer). She covers both her existing 
Dover/Hythe area and Dymchurch, which doubles her workload — the councillor 
noted some concern about whether this was sustainable. 

• Pedestrian refuge island, Burmarsh Road junction with A259 :  
KCC carried out a swept-path analysis and concluded that refuse vehicles, 
tractors, and trailers could not navigate around an island without mounting the 
footway, thereby creating further safety hazards. All alternative locations were 
also ruled out due to sightlines and footway widths. This was reported as a 
significant disappointment for residents who had been very hopeful. The 
councillor suggested including this outcome in the next newsletter so residents 
understand the thorough investigation carried out. 

• Regarding double yellow lines on Eastbridge Road (Seasonal Restrictions) 
and St Mary's Road: KCC sent draft drawings and a template resident 
questionnaire. The council needs to review the extent of the proposed lines, then 
conduct an informal engagement with residents and businesses before KCC can 
proceed to formal consultation as part of a Traffic Regulation Order. Councillors 
agreed to hand-deliver questionnaires and the covering letter, knocking on doors 
where residents are in. 
 

19. FLOODING – CLLR. L. FINCH 
No concerns raised 
 

20. ITEMS FOR CONSIDERATION AT FUTURE MEETINGS- PLEASE NOTE DECISIONS 
CANNOT BE MADE ON ITEMS INTRODUCED HERE 
 
 

21. DATE OF NEXT MEETING 
30th March  2026  at the Methodist Chapel, Chapel Road, Dymchurch- The Parish 
Council Meeting will take place after the Annual Parish Meeting. 

J Lawrence 
Parish Clerk          


