Minutes of the Annual Parish Council meeting of Dymchurch Parish Council held at the
Parish Council Offices, Orgarswick Avenue, on Tuesday, 05t May 2026 at 7 pm.

MINUTES

PRESENT

ClIr. Liam Finch (Chair) Clir. C. (McCreedy) Clir. C. Young

Cllr. V. McCreedy Clir. D. Young Cllr. A. Weatherhead
Clir. M. Wright Clir. A. Pegler Clir. C. Cooper

Also in attendance- Mr . J Lawrence (Parish Clerk), Mr A Lawson (Projects and Finance)

1. ELECTION OF THE CHAIR OF DYMCHURCH PARISH COUNCIL
Clir. C. McCreedy proposed by Clir. V. McCreedy and seconded by Clir. A.

Weatherhead.
Clir. L. Finch Proposed by Clir. M. Wright and seconded by Clir. C. Cooper

Vote- CliIr. C. McCreedy 4 For
Clir. L. Finch 5 For

Clir. L Finch was elected as Chair of Dymchurch Parish Council

2. APOLOGIES. Members are reminded of the need to tender apologies with the reason for
absence directly to the Clerk if they cannot attend.

All members present
3. DECLARATIONS OF INTEREST

a. To declare any personal interests in items on the agenda and their nature.
b. To declare any prejudicial interests in items on the agenda, councillors with prejudicial
interests must leave the room for the relevant items.

No declarations made

4. PROPOSAL TO ELECT A VICE CHAIR OF THE COUNCIL
Members will decide if they will elect a vice chair of the Council, and if so, propose a member
to hold that office

ClIr. C. McCreedy was proposed as Vice Chair-
Vote 8 for
1 against

ClIr. C. McCreedy was elected as Vice Chair of Dymchurch Parish Council



5. ACCEPTANCE OF THE MINUTES OF THE COUNCIL MEETING HELD ON THE 30" March
2026

Minutes of the previous meeting were proposed for acceptance by Cllr. C. McCreedy and
seconded by Cllr. M. Wright and signed by the chair.

6. TO REAFFIRM AND APPROVE STANDING ORDERS
Acknowledged and approved for acceptance by all members of the Council
7. TO REAFFIRM AND APPROVE THE CODE OF CONDUCT

Acknowledged and approved for acceptance by all members of the Council

8. TO REAFFIRM AND APPROVE THE FINANCIAL REGULATIONS FOR THE PARISH
COUNCIL

Acknowledged and approved for acceptance by all members of the Council

9. STATEMENT ON INTERNAL CONTROL 31t March 2026
Members to review and approve prior to signing by the Chair and the Parish Clerk.

Acknowledged and approved for acceptance by all members of the Council

10. RISK MANAGEMENT SCHEME 2026
Members to review and approve.

Acknowledged and approved for acceptance by all members of the Council. In connection with
the risk assessment, it was agreed unanimously to purchase a fireproof cabinet for council
documents in line with the risk assessment- Funds approved- £768 (inc VAT)

11. CHAIR’S REPORT
Outgoing chair Cllr. C. McCreedy reported as follows-

e Service road at Village Hall carpark has been patched

e The Pavilion has now been demolished.

e Bat boxes have been installed at the Recreation ground to comply with Bat Licence

e Highlighted that signage at the mini roundabout on the High Street has been twisted,
and markings are not clear-
The clerk was instructed to report these defects

A member also noted that the 40mph signs on the A259 near New Beach are faded.

12. MEMBERS UPDATES
Cllr. V. McCreedy
e Review of questionnaires from St Mary’s Road and East Bridge Road has been completed,
and a report will be submitted. It appears that residents would approve of the changes
proposed.
e Pedestrian Crossing Signs are to be installed along the A259 from the Beach Estate
towards Kingsway



Attempts to divert funding from a failed initiative for some similar signage at the other
end of the Parish failed. A request for a Warning Pedestrians Crossing sign on the
approach to Tudor Avenue from the centre of the village to be added to their planned
scheme which will be taking place.

Members were also informed that KCC Projects teams would now only be able to assist
with 1-2 schemes a year due to work capacity- This had previously been 2-3 schemes a
year.

It was highlighted that at the Annual Parish meeting the approach to the zebra crossing
at Tesco was not obvious to oncoming vehicles and the suggestion of rumble strips and
moving of signage will be added to the Highways Improvement Plan.

It was also reported that a recent road traffic accident had resulted in the art installation
at the Seawall opposite New Beach having been damaged, and it was requested that
the District Council be contacted to ask whether the offending vehicle's insurance would
be used to repair the damage. The clerk was instructed to make this enquiry.

Cllr. A. Pegler

The council were thanked by the Village Hall Committee for their assistance with parking
permits for the hall

The road works relating to the Water works have now moved further along the road
towards St Mary’s Bay, so traffic has eased.

Knitters and Stitchers have now produced a huge amount of knitted clothing for
Operation Sunshine.

The councillor raised the subject of the number of newsletters produced each year and
if the amount of information warranted four editions a year. This matter will be raised
for future discussion and decision.

Reported that the bins outside Tesco are often overflowing. This was reported to the
staff at the shop, but it appears to be a regular problem.

Cllr. A. Weatherhead

Wanted to acknowledge his thanks to the previous two Chairs, Cllr. Dougie Young and
ClIr. Chris McCreedy for their work and support to the Parish, and wished the incoming
Chair, ClIr. Liam Finch, every success.

Cllr. D. Young

He will be representing the Parish of Dymchurch at a Water Quality meeting at Sunny
Sands Folkestone on 16™ May

He will also be attending the quarterly meeting with statutory bodies and partners on
the 20t May and will report back to the Parish Council with any updates on water quality.
A question from the floor as to the source of the pollution being identified highlighted
that no one is really sure what has caused the issues and that further investigations are
taking place, including misconnections of sewers.

As an aside. ClIr Young noted that the padlock on the Environmental Agency gate at the
slipway was no longer working- The Clerk will report this matter.

13. CLERKS REPORT

The Annual Audit is due to take place tomorrow (61" May). He thanked Mr. Lawson for
preparing the accounts and documents.

It is hoped that the burial records and maps for the burial ground will be completed over
the summer period and these will be accessible through the Parish Council Website

14. PUBLIC PARTICIPATION/PUBLIC QUESTIONS
Members will propose to adjourn the meeting to allow Public Participation-



Standing Orders provide members of the public with the opportunity to speak at Council
Meetings. The allotted time for Public Participation is 15 minutes; each person may speak for
no longer than 3 minutes. This is, however, at the discretion of the chair.

The Council meeting will resume at the end of the Public Participation section.

No members of the public present.

15. INVITED SPEAKERS’ REPORTS

No reports received this month

16. CORRESPONDENCE AND COMMUNICATIONS, AND TO CONSIDER ANY MATTERS
ARISING

A letter from KCC regarding the renewal of the legal agreement for the Electrical Charging
points in the village hall car park had been received.
It was agreed unanimously to renew the agreement with KCC

17.TO RECEIVE PROPOSED DATES FOR COUNCIL, SUBCOMMITTEES AND WORKING
GROUP MEETINGS 2026-2027.

The dates were reviewed and accepted by those present, and the Clerk will publish these dates
on the notice board.

In relation to the next Assets and Amenities Committee meeting, it was agreed that this would
be adjourned until the next scheduled meeting

18. APPOINTMENT OF COUNCILLORS TO OTHER COMMITTEES/RESPONSIBLE BODIES

b.

C.

Shepway Area Committee and Planning user group Representative
Cllr. A. Weatherhead ( deputy Clir. L. Finch)

Village Hall Committee

Clir. A. Pegler, Clir. C. Young

Marsh Forum Representative

ClIr. C. Cooper

. Twinning Association Representative

Cllr. V. McCreedy and ClIr. C. McCreedy

. Water Quality Representative

Cllr. D. Young
Highways Safety Representative
ClIr. V. McCreedy

19. CONFIRMATION OF MEMBERS OF COUNCIL COMMITTEES

b.

Assets and Amenities Committee

ClIrs. Finch, Wright, C. Young, D. Young , V. McCreedy and C. McCreedy
Personnel Committee

Clirs. C. McCreedy, D. Young, V. McCreedy, C. Young and A. Weatherhead

20. CONFIRMATION OF MEMBERS OF WORKING GROUPS AND ADVISORY GROUPS

Beach Advisory Group
Clirs. C. McCreedy, V. McCreedy, D.Young and A. Pegler

21. FINANCE-

Bank reconciliation
No matters raised



b. Authorisation of payments

Payee Details Amount
Marc Coleman Grass Cutting 710.00
South Kent Demolition Pavillion 18600.00
HMRC Staff Costs 1133.83

c. To consider additional expenditure items if required

I. In response to a request for a donation of £500.00 to the Day of
Syn Organisation, it was unanimously agreed to make the

donation.

II. A previous decision to ask for the Living History Workshops to
return to the beach for 2026 was ratified and it was resolved that

£3500.00 would be allocated to fund this service.

22. PLANNING (as of 27t April 2026 Additional applications may be discussed)

Reference

26/0607/FH

26/0623/FH/TCA

26/0584/FH

26/0596/FH

26/0565/FH

Site address

6 Countrys
Field,
Dymchurch,
TN29 ONQ

COUNTRYS
FIELD OPEN
SPACE,
COUNTRYS
FIELD,
DYMCHURCH

12 Winton
Way,
Dymchurch,
Romney
Marsh, TN29
0QH

26 Mitcham
Road,
Dymchurch,
Romney
Marsh, TN29
OTH

30 HYTHE
ROAD,
DYMCHURCH,
ROMNEY

Proposal

Works to tree subject to TPO No. 01
of 1994 comprising of T1 Common
Ash crown lift of approximately 2
metres from the highway.

Works to trees in a conservation
area comprising of G1 Mixed
Broadleaves, crown lift by 2
metres. Remove Sycamores. T1
Sycamore remove and Ecoplug. T2
Mixed Broadleaves remove
Sycamores and Ecoplug.

Erection of front porch.

Erection of rear conservatory.

Works to trees subject to TPO No.
10 of 2014 comprising of T1
Sycamore pollard back to previous
points, removing up to 6 metres.

Comments

No objections carried
unanimously

No objections carried

unanimously

No objections carried
unanimously

No objections carried
unanimously

No objections carried
unanimously



https://folkestonehythedc.my.site.com/PR3/s/detail/a1nbH00000hMRHnQAO?c__r=Arcus_BE_Public_Register
https://folkestonehythedc.my.site.com/PR3/s/detail/a1nbH00000hYzl9QAC?c__r=Arcus_BE_Public_Register
https://folkestonehythedc.my.site.com/PR3/s/detail/a1nbH00000hAGt0QAG?c__r=Arcus_BE_Public_Register
https://folkestonehythedc.my.site.com/PR3/s/detail/a1nbH00000hFAJdQAO?c__r=Arcus_BE_Public_Register
https://folkestonehythedc.my.site.com/PR3/s/detail/a1nbH00000gvOE1QAM?c__r=Arcus_BE_Public_Register

Reference Site address  Proposal Comments

MARSH, TN29 T2 Willows pollard back to

OLN previous points, removing up to 4
metres. T3 Sycamore pollard back
to previous points, removing up to
6 metres. T4 Apple reduce the
overall crown by approximately 1

metre.
26/0499/FH 50 High Proposed ground floor extension No objections carried
Street, and alterations to form new unanimously
Dymchurch, entrance to upper floors, internal
Romney alterations to form two 1-bedroom
Marsh, TN29  dwellings at first floor level
ONL (currently one dwelling, formation

of one additional dwelling),
including alterations to front and
rear fenestration, formation of one
1-bedroom dwelling at second
floor level, new dormer extensions
at roof level. Rear extension to
enlarge shopfront.

23. ANY MATTERS FOR CONSIDERATION AT FUTURE MEETINGS
No matters raised

24. DATE OF NEXT MEETING-7 pm Monday 1st June 2026 to be held at the Parish
Council Offices, Orgarswick Avenue

Noted


https://folkestonehythedc.my.site.com/PR3/s/detail/a1nbH00000gPBrrQAG?c__r=Arcus_BE_Public_Register

