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FRIENDS OF DYMCHURCH REC 
MINUTES
Date: 09-10-2025
Time: 19.00 
Venue: Beach 48
Chair: Deana Huurdeman Vice Chair: Chris McCreedy
In Attendance 
[bookmark: _Hlk180814929][bookmark: _Hlk210978978]Linda Coker I Chris McCreedy| Debbie Smith| Alanna Noonan| Gerry O’Brien |Pat Pettifer |Deana Huurdeman |Paul Simms  
Treasurer Adrian Lawson – On Holiday	Dymchurch Parish Council – No attendees
(2) Apologies 
| Adrian Lawson |Bilyana Brazier  
(3) Declarations of Interest 
None 
(4) Approval of minutes 
Minutes approved 04/09/25 by Gerry O’Brien & Chris Mcreedy 
Actions – All
		· Dropbox to Proton all documents and files and accounts will be transferred to the new software – DH – AN - AL
· Photo catalogue to be brought together into one folder to enable photos of our journey to be used for promotions, presentations and future funding bids. To be transferred to Proton – AN
· Community Coffee Morning to be organised and date to be confirmed, once planning permission is granted.
·  A big launch to be planned as we move into our second stage, contact potential investors, national and local funding businesses, all media platforms, for those that would like to be involved this exciting project 
· FODR merchandise to be investigated and see if it could be a further source fundraising, following the discussion we will look at costs and what items could potentially prove very popular and increase funding, example, bags, T shirts, bucket and spades, costings to be investigated and report back next meeting. DH
· New Logo for the FODR has been designed by Paul Simms, Paul will send final version to all trustees, the Logo. will then appear on all letterheads and promotions going forward- Needs to be tweaked ongoing. PS 


(7) Dymchurch Parish Council – 
· Chris Mcreedy – DPC Chair
· No additional DPC Councillor attending this month
· 11th September presentation to Dymchurch Parish Council, although no official feedback has been received from the council regarding our presentation, we believe it was well received by the councillors in attendance on the night.
· A request has been made by the Parish Council for a copy of the FODR minutes, DH to send to DPC Clerk


(8) Accounts – Adrian Lawson
· Arbetech Bat Survey paid in full. £5,493.60
· BERS and BMP surveys submitted to Planning and KKC
· Bank Account: 09/10/25: Total funds: £116,820.22

 (9) 	Planning – Paul Simms (Architect)
· Paul has been chasing planning daily to ensure the Bat Survey.is submitted to KCC Ecology to progress and finalise planning consent, Paul has been informed this can take up to 30 days.
· Planning 23/1999/FH – Eliabeth Nash planner for FHDC 
No further updates.
· Deana, Chris and Paul next planning meeting 15/10/25 review planning updates and the building control agenda
(9) 	Fundraising and Events – Linda Coker 
                                                                                           
Charity Shop – The shop has continued to make strong sales.

· Volunteer application forms to be reviewed and updated to include a mandatory reference will now be required from volunteers wishing to work in the shop, Volunteers will also be expected to attend a short interview with Linda and a trustee.
· Gerry O’Brien continues to work on keeping front and back areas of the shop and storage areas and fire exits clear and ensuring the shop is compliant for health and safety and fire prevention audits. Ensuring safe working conditions for all volunteers and shopping experience for customers. Gerry is a credit to the team


 Fund raising and community events                    
· NYE Dance 2026 – Hall and Band to be booked.
· Quiz night – date TBC
· Christmas Market Sunday 7th December 10 to 1pm
· Bublé at Christmas Booked Thursday 11th December over 60 of 100 tickets sold before being advertised.
· Freddie Mercury Evening – 7th February – ticket price £12 – Tickets to go on sale when, Bauble is sold out,
                                                                                                                                                                                                                                                                                                                                              (10) Fundraising Bids – CM                                                  
· No updates, we are waiting for full planning permission to be granted and then we can move forward with applying for funding.
· 2 places to be booked on the next funding for all meeting. Date to be Confirmed.    

                                                                                                                                                (11) Safeguarding – ALL 
· No safeguarding issues raised. 

(12) Chair Report – DH 
· Lease in hand, Deana to contact Land registry to confirm sign off required,
·  Paul contacting Keith Betts at Robsons to arrange the signing of the leases.
                                     
(13) AOB – DH – Administration position – As we move into our next stage, we will require an admin assistant for note taking at meetings, communication updates, admin shop support, social media posts, venue bookings etc. this is a volunteering position. Initially we can advertise locally. 


(14)  Next Meetings 
· Date of next meeting Thursday 30th October 7pm at Beach 48 location| Beach 48 Restaurant TN29 0NL 
· Dates for your diaries – next meetings
· Meetings 2025
· 30th October 
· 27th November
· 4th December (for volunteers and helpers supporting Christmas         Market and Afternoon with Bauble)
· 30th December

Meeting Closed:  20.15:  09:10:2025 
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